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A doorway to an entrepreneurial university

ew knowledge B always the result of

intersctions between disparate o

competing disciplines. Whenever diverse
players from different endeavours come together,
instinuions and organisations make gains because
these joint venowres kead oo the creation of a
whule new body bodies of knowledge.

University systems have always seen this. The
modern university systemm, which i a result of
large efforts 1o instimrionalise and scale up
research and study in many disciplines, keeps
evolving.

Over the years, multidisciplinary smdies have
seen new disciplines such & biochemistry and
computing science, which in nirm ane spawni
dozens of mew sub-disciplines including the
current ryge, Artificial Intelligence (AL} and
Generative Al

While the modern university system has
accelerated the growth and the rise of new
disciplines acrods the globe, innovations that
bring pogether academic and industrial ressarch
wark are creating economic and intelbecmal value
for universities.

A new phase
This joint enterprise of academia and industry,
lor ereating innovations that lead o new
products, services, platforms and patents, is
entering a mew phase. This brings us oo next
posaible evolution of universities, namely, the
entrepreneurial university. Of course, this s a
provocative idea. Ope school of academia
maintains that universities should be the fount of
TEW hmleﬁ:nd:mmh,mnd any atter
a commercialisation of this vision should not
albowed. But, globally, the thinking among
new-age universities, and ‘educaional
entreprensurs” is io ensure a fine balance
between education and enterprise, whene
learmers pay an oprimasl price of anaining
knowledge, gaining emplovable skills, or
pursuing serbous research.

‘While we need not get imo a debate amaong
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The University
Grants
Commission's
Ve ik
institutiomalise
the concept of a
‘Professor of
Practice” could
help bridge the
gap berween
academia and
the professkonal
world

thess competing ideas, there 8 a definite need 1o
create instruments and pathways dat foster
research and lead 1o a commercialisation of
research output, so that the university system can
capitalise the inellecrual valwe of a new product
OF PrOCEEEs,

The UGE's push

I Inclin, the University Grants Commission
(UGC)'s indtitive o institutionalise the concept of
Professor of Pracrice” is perhaps a right pointer
towards an entrepreneurial university.

The UGS move clearly shows low
univeraities are best positioned o foster
imnovation, simply because of the flow of new
sets of bright minds every vear, sseking to push
the frontiers of knowledge further.

The UGE lus said: “The objective behind
introducing [the| Professor of Practice (PolP) is o
enhance the quality of higher edueation by
bringing practitioners, policymakers, skilled
professiomb, ete. into (el kigher education
System”

The inftiative wanis 1o bring industry and
other professional experntise into scademic
institutions throwgh a mew category of positions
iz, Pol: This will help take real world practices
and experisnces into dasrooms and also
augrent Baculry resounces in higher educarion
institurions. In i, industry and society will
benefit from irained graduates who are equipped
with the relevant skills.

A PoP is rypically an individual with significant
experience in their industry, appointed o a
Eaculty pmﬂun al 3 umiversity o share hisTer
practical knowledge and skills with students.
Unlike iradiional scademic professors, PoPs are
alien hired from owside academia, and may noo
be required 1o have a Phid or other advanced
research degres. Based on teeir expertize and
experience in a specifie profession or indusry,
they are expecied W bring realworld insighns and
perapectives 1o the classroom. PolP's can be found
in fhelds that inchude business, enginsering, law,

journaliam, and the ares.

In the fiedd of engineering, for example, a PaP
can teach courses that foous on practical,
real-worlkd applications and share their insights in
applied learning. They can serve as mentors for
student projects; develop new courses tha are
o aligned o industry ends; collaborate with
ather Bty on research projects and poit o
waya ol corverting patents into comemercial
products (which they do regulardy in the
Endusryh.

Innovation is the next pillar

PoPs can serve as ambassadors for their
univeraities, building relariomships with indusry
pariners and helping 1o connect students with
ineermnship and job opporuniies. They can also
participate in professional organisations and
conlerences i stay up-to-date on industry rends
and best PP can reshape a
mﬂumt;mmal thirking andmfg:ﬂe
the actions that sdd sividity 1o a university's
culmre. Teaching and ressarch were the
foundational pillars of a university in the
indusirial era. In today’s post-knowledge
socheties, innovation is the third pillar in
universities. This should also be a continuoes
activity.

When s innovarive culime sets in sorongly,
every academic will be able i synthesise deas
and spin oul start-up enterprises. These
university-based start-ups would not ondy
incubate ideas bur also corvert ideas into patents
and mranslorm patents into commercial products.
The more such ideas grow, the better the idea of
an enfrepreneurial university gaing ground. s
ruirion would be a full corvergence of research,
indusry work and scademia. The sum of this
coalition will be much more tean the individusl

parts.
Perhaps, one day, PoPs will kesd woa new

generation of ‘entrepreneurs in residence”,

shvowing the way for bright students 1o create the

next Google on campus.
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